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Evaluation of LINC

Executive Summary
The Liliane Foundation (LF) and its partners have set up global and regional networks of organisations
as part of the evolution of approaches to support children with disabilities. Following consultations and
discussions in regional meetings with the Liliane Foundation and Strategic Partner Organisation (SPOs)
in Asia, Africa and Latin America throughout 2016 and 2017, it was decided to create LINC: the Liliane
Foundation Inclusion Network. This network consists of three regional networks: LINC-Asia, LINCAfrica, and LINC-Latin America. All SPOs in the region and the Liliane Foundation are members of the
networks.
The goals of the network are to strengthen the capacity of its members and to unite the members in:
•

learning

•

advocacy and

•

resource mobilisation.

This document reports on an evaluation of LINC conducted by Ajabu Advisors from July-October 2019.
The evaluation used a mixed method approach, using document review, a survey, and semi-structured
interviews to assess the process of setting up LINC, its current structures (both global and regional),
and results in learning, advocacy, and resource mobilization. The analytical framework used to assess
these issues considered Network Type, Value Added, Membership, Operating Principles (including
Governance and Structure), and Network Building Roles.
The evaluation showed significant progress in setting up a network with high potential, though important
areas needed to be addressed. In terms of structure, the network successfully transitioned from one in
which all Strategic Partner Organisations (SPOs) had relationships only with the Liliane Foundation, to
a structure of regional relationships, still keeping ties to the Foundation. The strengths of the process
were: strong support from the Liliane Foundation in terms of logistics, finance, and staff; an open
consultative process allowing for ideas to emerge from all regions; clear structures and procedures,
largely from a detailed Charter; development of the means of communication, both digitally and through
face-to-face meetings.
Weaknesses in the process included: insufficient effort devoted to building relationships among SPOs
in each region, instead jumping to plans and projects too early in the process; formulation of onesize-fits-all structure and processes, not tailored to the needs and context of each region; insufficient
attention to the strengths and weaknesses of other related networks; overreliance on a single chair in
each region to guide regional network activities.
Each region eventually adapted the model to its own style and needs, and each one added a network
development goal to its strategic planning, recognizing the need to explicitly plan for how to build the
network.
As for the network structure, membership is clear, although since initial membership was based on
having been a grantee of the Liliane Foundation rather than being natural allies, it is possible that there
are disconnects between who organisations need to partner with and current membership. Operating
principles are also written and clear, and are being adapted as needed by regional networks. The
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value added to each member of the network is clear for learning, less clear for advocacy and resource
mobilisation. The value added on advocacy and resource mobilisation could be improved through
closer collaboration and training between Liliane Foundation and the SPOs. As for network type, LINC
has experienced its greatest successes when working as a “knowledge sharing” network. Members
have also made progress when they increase their collaboration to an “aligned action” network, with all
members attempting to do similar programming in areas such as inclusive education and employment.
Most challenging have been moments when the network has tried to function as an “integrated action”
network, as in collaborative funding proposals or joint advocacy campaigns.
For results, the clearest successes since 2016 have come in the learning area. Members from all
regions report satisfaction from learning from their colleagues about promising practices through
the online platform, digital communication, and face to face meetings and conferences. The network
has improved its capacity to do joint advocacy through baseline studies of the status of People with
Disabilities in various countries. LINC-Latin America has gone the farthest in joint advocacy with
its ongoing Knowledge to Influence programme, and the other two regions have similar campaigns
under way. Resource mobilization has shown the fewest results, with no money raised to date from
collaborative proposals. As with advocacy, the network has laid the foundation for joint fundraising by
creating means of working together, and developing the baseline data needed to make good cases for
funding.
Through this independent assessment and subsequent discussion at a workshop of the LINC Steering
Committee, the evaluation developed the following recommendations.

Planning, Governance, and Management
1. Members should make use of each other’s strengths to achieve access to appropriate quality
services for as many children as possible. Analyse all LINC networks including the Liliane
Foundation and Partner Organisations to foster interdependence. Do Strengths-WeaknessesOpportunities-Threats (SWOT) analyses and resource mapping for all, using team facilitation
mechanisms. Develop basic theories of change that show the role of networking in achieving
goals; if none are available, use other tools to achieve those goals.
2. Use the unique position of the Liliane Foundation in the Global North to open opportunities for
global advocacy, learning across borders, and access to funders.
3. Regional networks should continue to adapt governance principles and processes in line with
their local needs. Participation should be based on willingness to participate in the network,
more than historic relationships with the Liliane Foundation, with a goal of shared ownership of
the network. Ensure that Partner Organisations are integrated and benefiting from the network.
4. LINC-Africa should proceed with its new secretariat structure for Africa, focusing on ensuring
inclusion of Francophone members. If after one year the situation has not improved, LINCAfrica should revisit the original two network idea, with close cooperation between the two when
benefits are clear.
5. Consider hiring regional staff with strategic and administrative functions where coordinating
networks across many countries has proved difficult for chairs.
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Fundraising
6. Regional networks and the Liliane Foundation should increase cooperation in co-writing and
presenting proposals for funding. Co-financed projects should be based on cost sharing and
cost efficiency.
7. Regional networks should continue to develop innovative projects to raise money among
Southern organisations in South-South cooperation.
8. Liliane Foundation staff and regional networks should continue to provide capacity building in
fundraising for network members: training, support of consultants and temporary grant writers,
and support for regional networking with donors.
9. Liliane Foundation staff should share its funder inventory and intelligence with LINC members
and regional networks on an ongoing basis, especially for European donors. An atmosphere of
joint fundraising for the children with disability movement would allow for collaboration among
both Foundation staff and LINC members. Joint meetings with funders, exchange of information
on likely targets, and collaboration on proposals can all increase the amount of resources
available for children.

Learning
10. Liliane Foundation should play a bigger role as a generator and broker of knowledge. All
networks should continue to create and implement evidence-based models of good practices,
and ensure that Partner Organisations are included.

Advocacy
11. The entire network should continue to commit to joint advocacy for issues such as inclusive
education, inclusive labour, and implementation of the Convention on the Rights of People with
Disabilities (CRPD) at local, national, and international levels.
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Introduction
The Liliane Foundation (LF) is a Dutch NGO that provides grants to organisations in countries in Asia,
Latin America and Africa to increase the functionality and participation of children with disabilities.
The Liliane Foundation works together with Strategic Partner Organisations (SPOs), who in their turn
manage and coordinate the partner organisations (POs) that provide various services to children and
youngsters with disabilities, as well supporting their parents and promoting inclusion in the community.
In the evolution of approaches to support children with disabilities, the Foundation and its partners
have set up global and regional networks of organisations. Consultations and discussions in regional
meetings with the Liliane Foundation and SPOs in Asia, Africa and Latin America throughout 2016 and
2017 delivered a very strong support to create regional network organisations, with a clear ownership
of SPOs and support from the Liliane Foundation. Participants envision the regional networks to be a
positive and major next step in the strength of the partnership between the Liliane Foundation and the
SPOs through increased visibility of the Liliane Foundation and the SPOs, and enhancing the learning
processes and cooperation between the SPOs in the regions.
As a result of the consultations, it was decided to create LINC: the Liliane Foundation Inclusion
Network. This network consists of three regional networks: LINC-Asia, LINC-Africa, and LINC-Latin
America. All SPOs in the region and the Liliane Foundation are members of the networks.
The goals of the network are to strengthen the capacity of its members and to unite the members in:
•

learning

•

advocacy and

•

resource mobilisation.

This document reports on an evaluation conducted by Ajabu Advisors from July-October 2019.

Method
The evaluation used a mixed methods approach with the following tools.
Document reviews – We reviewed all the documents on the Connect Platform, as well as six key
documents from LINC Latin America that were not available there. In addition, to establish context
we reviewed a wider set of documents and web sites of the Disability Rights Fund, CBM, United
Nations Department of Economic and Social Affairs Division for Inclusive Social Development (DISD).
International Disability Alliance, and the CBR Asia Pacific Network.
Semi-structured interviews – We conducted 13 Skype interviews with 19 people. Six were staff
members of the Liliane Foundation, 12 were staff members of SPOs in Africa, Asia, and Latin America,
and one was an outside informant familiar with the disability rights movement. We used an interview
guide with prepared questions, though opened the interviews to follow the interests and concerns of the
people interviewed. While results of the survey are reported in the narrative, for reasons of space the
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full set of graphs are included in the Annex for reference.
We chose interview participants to include two to three per region. We conducted four interviews
in Africa, four in Asia, two in Latin America, and two with the Liliane Foundation staff. Given the
differences noted in the 2018 survey between Anglophone and Francophone African respondents, we
ensured representation from both language groups. We conducted these interviews in English, French,
and Spanish as preferred by the interviewees. We assured interviewees confidentiality, so none is
identified by name in the report.
Survey of participants and stakeholders – We conducted an online survey in English, French, and
Spanish. It was sent to 66 potential respondents three times over a period of three and a half weeks.
We received 33 responses.
Evaluation Matrix – All the data was both generated and analysed according to an evaluation matrix
that structured the evaluation questions. The matrix was constructed following the Terms of Reference
of the study. The following is a summary of the evaluation questions from the Terms of Reference.
Structure and Process of setting up LINC
•

What are the strengths and weaknesses of the process of setting up LINC?

•

What are the strengths and weaknesses of the current structure of LINC in general, and for
each regional network specifically?

•

What are the strengths and weaknesses of the role of the Liliane Foundation in the LINC
networks?

•

What are the strengths and weaknesses of the roles of SPOs in the network?

•

What are the lessons to be learned regarding the process of setting up the different LINC
networks? (regional difference) What worked well and what did not?

Results of LINC
•

Knowledge: To what extent has LINC contributed to an increase in knowledge of the members
in LINC-Asia, LINC-Africa and LINC-Latin America, both on disability related topics and on
organisational development related issues? What activities took place? What results can be
shown for this topic?

•

Advocacy: To what extent has LINC contributed to the lobby and advocacy capacity of the
members in LINC-Asia, LINC-Africa and LINC-Latin America? What activities took place? What
results can be shown for this topic?

•

Financial sustainability: To what extent has LINC contributed to the financial sustainability of
the members and the three LINC networks as such in LINC-Asia, LINC-Africa and LINC-Latin
America? What activities took place? What results can be shown for this topic?

•

Added value:
•
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What is the current added value of LINC for members in LINC-Asia, LINC-Africa and LINCLatin America as compared to what was foreseen? Do LINC members feel/see evidence
of a ‘LINC-feeling’? To what extent are the expectations fulfilled? And what would be the
potential added value for the members? To what extent has this potential added value been
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realised?
•

Are there any ‘inter-LINC’ activities, contacts or other non-expected outcomes?

•

Is the investment of the Liliane Foundation and LINC members in proportion to the results
achieved?

To answer many of these questions, we applied the insights of the Net Gains network analytical tools
adapted from Plastrik and Taylor.1 This analytical tool is useful in answering many questions about how
the networks are functioning and what recommendations may be useful. Those details are summarised
here:
Category
Network Type
Value Added
Membership

Detail
Different types for different purposes – connectivity, alignment,
production
Members can exchange four kinds of tangible value: their
connections, knowledge, competencies, and resources
What are the criteria for membership
All on same level, type of membership
Risk is that the donor will become a “first among equals”

Operating Principles (including Governance
Governance and Structure)
Who decides what

How are decisions made – imposition, community consensus,
majority vote, emergence (actions of members doing what they
see as important)
Distinguish between governance and management
Structure

Shape – hub and spoke, dense cluster, multi-tiered hub structure –
can evolve over time
Boundaries and Horizons
Strong and weak ties

Ecology of other networks
Network Building Roles

Rules of operation -- including spontaneous unwritten ones
Organiser, Funder, Weaver, Facilitator, Coordinator, Coach,
Steward

1
Peter Plastrik and Madeleine Taylor. 2006. NET GAINS: A Handbook for Network Builders Seeking Social Change,
Innovation Network for Communities.
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Structure and Process of setting up LINC
Network Structure
Creating LINC involved shifting from a structure that had been
built up over decades to support the role of donor and
grantee. The Liliane Foundation made grants to NGOs in the
Global South – SPOs – who delivered services and in turn
coordinated with numerous smaller NGOs in their country.
This was a network only in the sense that all SPOs shared a
common donor, which made it a spoke and hub network, as
illustrated in Figure 1.
This structure was well suited to the role of donor and grantee,
cooperating to provide services to children with disabilities.
Shifting to a more interactive, democratic mode required a
shift in structure. This is a work in progress, but interviews,
documents, and the survey all showed significant progress in
making this shift. The current network structure is a more
Figure 1: Original Structure of Network
distributed network, where there are more relationships among
members, and decision making is more distributed. This shift in structure is represented by Figure 2.
Note that the Liliane Foundation remains at the centre. While the vision is for the Liliane Foundation to
eventually become a member of the network on a horizontal basis, its continued role as donor makes
this a difficult task until the network is more mature and network capacity is considerably stronger. In
part this is due to the role of funder, to be sure, since
the Foundation is accountable to donors, and must
make decisions to nurture those relationships. But in
theory it is possible to be the provider of finance
without being the sole decision maker over
programs, and the network has made significant
progress along that path. For example, all regions
have now created strategic plans, and created their
own governance structures. Significantly, each
region has adapted its governance structures from
the original template – chairs, steering committees,
coordinators, etc. – to make the network work better.
These adaptations will require more work, especially
in Africa, but the progress is a sign that participants
are distributing decision making more across the
network.
LINC may never move beyond this stage, but it is
possible to imagine a structure without the Liliane
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Figure 2: Current Structure of LINC
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Foundation at the centre. Figure 3 illustrates an extremely
distributed network, with no centre and a high number of
relationships among members. To make something like this
work, Liliane could continue to be a funder – as a Northern
member of the network access to funding is its comparative
advantage – but decisions on funding would need to be
distributed among members either through a steering
committee or some other democratic form of decision
making.

Network Type

Figure 3: Possible Future Structure LINC

The guidance of the NetGains analysis can help us diagnose what type of network LINC is, and thus
assess more easily where it is succeeding and where it needs more work. Under the NetGains analysis,
networks fall into a few major categories, depending on what they are trying to do together. The table
below summarises three types of networks: Knowledge Sharing, Aligned Action, and Integrated Action.
Knowledge sharing networks exist to allow members to share knowledge and learn from each other.
But there is no expectation that they will act together, or take common positions. Since the goal is
simply learning, this is easiest type of network to form and manage.
Knowledge Sharing

Aligned Action

Integrated Action

Definition

Sharing information and
contacts

Develop and spread an
identity and collective
goals

Joint action for specific outcomes by aligned people

Key Task

Weaving – help people
meet each other and
share information

Facilitating – help people
explore shared identity
and goals

Coordinating – help people to plan and implement
collaborative actions

Increasing cooperation
Aligned Action networks build a common identity, and help members find what goals and
perspectives they share. In the case of the LINC network, all members share a donor and a
commitment to working with children with disabilities in the Global South. What they do not share – or
at least did not in the beginning – is a common understanding of how to do this work. As one participant
put it, “Participating in LINC has expanded my understanding of people with disabilities. I always had a
way of looking at it from my organisation here, but when I read about how it is elsewhere, I see that is a
huge thing, and there are other ways to understand it.” Members have many variations in approaches,
from direct service to community based rehabilitation to disability rights – and participation in the
network can harmonise those. These networks generate common understandings of what needs to be
done, but they do not try to coordinate their efforts into single campaigns or projects. Instead, they act
independently, but in harmony with others.
Finally, Integrated Action networks take action to the next level, and coordinate actions of the
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members as a single voice, in joint plans and coordinated action. This type of network requires the
highest level of cooperation, and therefore requires considerable effort to build relationships, establish
agreed on rules of operation and decision making, and joint work. LINC has defined its results as
Integrated Action results – examples include joint fundraising and common advocacy campaigns like
Ring the Bell – and begun work on them from the day of creation of the regional networks. This is an
ambitious goal, which we will discuss further in the section below, under Results.
Interviews, Regional and Steering Committee meeting minutes, and the survey all show that LINC
has made considerable progress in establishing itself as an Aligned Action network, and has even
made considerable in-roads into creating an Integrated Action network. Interviews revealed some
disappointment at the lack of progress on joint action: “As a network we have submitted a few
proposals but none have accepted yet;” “We have an advocacy plan of action, nothing concrete. We
have not even built capacity to do advocacy as a network.” Yet this disappointment should be viewed in
light of the fact that LINC has set itself up as a type of network that requires the most coordination, and
done it with members with little previous interaction and few human resources.

Strengths and Weaknesses of the Process of Setting Up LINC
Strengths

Interviews, document review, and the survey showed many strong points in the process of starting
up LINC. Participants cited the thoughtful process led by the Liliane Foundation staff in informal
conversations with SPOs in the beginning, followed by formal consultations both in the Netherlands and
in the regions. In 2016 alone, for example, Liliane staff conducted a survey and interviews of potential
participants, held its first Focal Group Network Building meeting (which in July 2017 evolved into the
Steering Committee), and held regional meetings in Kigali and Bangkok. The following year, 2017,
every region held meetings, and the Steering Committee met in Den Bosch, all with logistical, financial,
and intellectual leadership from Foundation staff and regional SPOs. Interviews showed that this
process was both driven by the Liliane Foundation – perhaps a bit overenthusiastically at times – and
highly participatory, adapting to feedback from everyone. For example, the original idea of two separate
networks for Africa, Francophone and Anglophone, was abandoned at the insistence of the African
SPOs, showing responsiveness to member ideas.
One participant described the overall concept at work here:
“In looking at how Liliane has evolved: they started with direct support to children with
disability, then moved abroad first to India, identifying partner organisations who know
context, culture. Then Liliane moved into SPOs, we are one. Now the future vision is to
have network partner organisations, NPOs. LINC is part of an evolution. Until the stage
of the SPOs, it was more of a passive donor-recipient mode: the Liliane Foundation
raises money and gives it to partners, who are accountable for implementation. The
next stage is more a partnership, with partners now jointly raising resources, doing
advocacy, and learning.”
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While the research showed a number of weaknesses – outlined below – it is important to note that
nearly all of them were anticipated by this consultation process, and good faith efforts made to manage
them.2
The survey showed that 66% of respondents thought the pace of start-up was “about right”, with only
9% saying it was too fast, all from Africa.
Interviews showed that participants also valued having a formal recommended structure and operating
process – chair, coordinator, steering committee, charter – though all three regions have adapted these
to their style and needs. Liliane Foundation staff support for this process was crucial. Staff supported
chairs in organising meetings, established linking pins for each region, established mechanisms for
communication, and created network calls for funding that supported several network projects across
all three regions.
While there was a slow start, all three regions have developed strategic plans, and Latin America has
assessed its performance against its plan in 2018. In Africa and especially Asia, the plans remain more
aspirational than actual, as implementation has lagged behind. It is significant that all three regions
developed their own processes, formats, and schedules to produce these plans, and did not simply
implement some template provided by the Liliane Foundation. In fact, when the Liliane Foundation
introduced a Monitoring and Evaluation Plan for the regional LINCs, the regions pushed back and
suggested that such a plan should reflect their regional strategic plans, and not a one size fit all plan.
It is also significant that all three plans added some form of network organisational development, in
addition to the three objectives of learning, advocacy, and financial sustainability. These objectives
reflect a recognition of the need to focus explicitly on structures and operations of each network, and to
adapt the starting template to what is needed in each region.
Means of communication have developed well in this period. The Connect Platform was set up in July
2018, allowing all members to share documents and contact information. Only LINC Latin America does
not use it, preferring to use email and WhatsApp among its five members. All regions have WhatsApp
groups, and Africa has two, one in French and the other in English. The 2018 survey showed high
marks among participants for communication, with some exceptions, such as the response time of
African members, and the chair in Asia at that time. Liliane Foundation staff also set up a Blue Jeans
account for online meetings, created a LINC website in Spanish, French, and English, developed a
brand guide for use of the LINC name, created a flyer for LINC Asia, and produced a newsletter.

Weaknesses

Participants were also clear about what could have been better about the process.
The main issue was the process of building new relationships from nothing among the regional
partners, who previously had only dealt directly with the Liliane office in Den Bosch.
“We needed to get to know each other, but the Liliane Foundation was talking about
2
“Note to all Strategic Partner Organisations (SPOs) Subject: Project “Alliance Building” – Feedback on analysis of
Questionnaires, and on follow-up,” April 2016; “Summary of meeting Focal Group Network Building LF – 28th June – 1st
July,” July 2016; “Summary Report Steering Committee LINC,” July 2017.
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results and projects....the Liliane Foundation started with a declaration of the network,
but for us we needed to start with a cup of coffee.”
Foundation staff tried to jump too fast from no relationship to coordinated action. One SPO staff
member noted that we were “thinking that a network can be projectised, using the same knowledge we
use in designing a project. But the objective of a network goes beyond a single project.” In addition,
there were a diversity of organisations whose only common bonds were their donor and a general
commitment to children with disabilities. One member observed that
“An SPO must not be part of a network just because you get the Liliane Foundation
funding, just by default. People don’t value membership in the network. We have had
weak levels of commitment to the network, demonstrated in turnaround time in joint
initiatives, participating in joint discussions, joint activities.”3
The Steering Committee concluded in 2018 that SPO ownership over the process was still low. “The
issue of ownership is obvious: the answers in the satisfaction survey show that the members still see
LINC as a project. The network partners don’t take the responsibility to bring LINC forward.”
Local processes eventually took over, especially from 2018, shaping regional networks in ways that
made more sense to participants. Those farther from the Steering Committee needed to see how it
worked first hand to internalise the concept and adapt it to their needs and styles. For some SPOs,
however, the network may never contribute enough to their objectives to justify the time and expense
involved. The Steering Committee has debated this issue, as noted in the minutes of its 2018 meeting:
“Why is it needed to have all SPOs in the network? If they don’t want to be members
or if they don’t need it, why should they be part of it?...All SPOs need it, but need it at
different times and reasons. We are not forcing [anyone] to work on one similar project
we are suggesting partners to work together on different areas. We can support when
needed. You might just need the knowledge of others to develop a project and not also
to implement a project.”4
Following developments through 2018 and 2019, interviews and meeting minutes suggest ownership
and commitment have increased. One participant noted that “if LINC is not going to exist, we will work
together anyway – I would not have said that three years ago.”
Interviews also questioned the depth of analysis of the current ecosystem of networks concerned with
disability. The original consultation process noted the there are other networks active in learning and
advocacy:
“The context analysis showed that, in each region, many networks (CBR, HI, CBM,
LCD) are present. The question is what added value a Liliane Network would bring
to these existing networks. Another question is to what extent the Liliane Foundation

3
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“Final report LINC Steering Committee meeting 2018,” September 2018.
Ibid.
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could participate in these networks.”5
Yet despite posing the question in 2016, there is little evidence that participants researched it
very thoroughly, or discussed it in depth. On international advocacy especially there seems to be
considerable duplication between LINC and other networks such as The International Disability Alliance
(IDA), The International Disability and Development Consortium (IDDC), the numerous Disability
Peoples Organisations (DPOs), and networks of service providers and DPOs in each region. “I’m
surprised that no one made inventory of who’s in the field in [my region] – we have no idea of the
quality of work, but I know of three to four international networks of children and disability. No one ever
compared LINC with them when we designed it.”
Finally, the three regional networks were originally highly dependent on the role of the chair. Where
chairs were unable to devote significant time to the network – notably in Africa and Asia, at different
times in the process – progress slowed, and members did not step up to leadership roles. In Latin
America, members developed strong enough relationships, and their organisations were well developed
enough, that each was able to take leadership on different aspects of the work, so the burden did not
rest on a single person who also has the job of working in the home NGO.

Strengths and Weaknesses of The Current Structure of LINC in
General, and Each Regional Network Specifically
LINC-Global

Overall LINC has developed into a network with high potential, though much of that potential has yet to
be realised. The Steering Committee provides high quality discussion, and represents the membership
well. The Secretariat at the Liliane Foundation provides support for the nascent regional networks, and
cooperates closely with Liliane staff with regional responsibilities. While the regional networks were
formed in 2016 and 2017 (Asia in September 2016, Latin America in February 2017, and Africa in
April 2017), much of the first year of activity involved getting to know each other and figuring out what
activities would benefit from joint work across agencies. Liliane Foundation staff and the members of
the Steering Committee laid the foundations for a healthy network by producing a Charter outlining
the purpose, objectives, and structure, as well as processes for coming together, planning, and
making decisions. At this point, the network answered clearly a number of the questions posed by the
network analysis framework noted in the introduction: Membership, Operating Principles (including
Governance and Structure), and Value Added.
The Charter defined membership as current SPOs of the Liliane Foundation. It makes provision for
expanding membership to former SPOs and other organisations not affiliated with the Foundation,
subject to a network vote. As noted above, the fact that the common bond is having the same donor
does not necessarily mean that the organisations share philosophy, objectives, or working methods. It
has taken longer than expected to understand each other’s goals and methods in order to find common
ground. In some ways, membership is diverse, from faith-based service organisations to national
5

“Summary of meeting Focal Group Network Building LF – 28th June – 1st July.”
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networks to health providers to development organisations, with different approaches to assisting
children with disabilities. In other ways, the membership is quite homogeneous, in that all are primarily
service providers, with few organisations in which people with disabilities represent themselves.
The Charter devotes considerable space to Operating Principles, and how the network will be
governed. Interviews showed that members appreciated this foundation, and both Africa and Latin
America have modified some of the structure and procedures to suit their particular needs. In Africa,
for example, the basic structure of two networks quickly blended into one, yet the network continues
to struggle with the linguistic divide. LINC-Africa is in the process of developing a new structure of
governance with a single secretariat with two coordinators, in hopes of including the Francophones
better and making the whole structure more effective.
As for the Value Added – that is, what value does LINC add to the work of the members – the Charter
lays out clearly the mission and objectives of the network: learning, advocacy, and financial
sustainability. The concept that coming together in common cause will advance these three areas is the
product of the consultation processes in 2015-16.6 Yet in practice since that time, it is not entirely clear
that these areas are of sufficient value for all members to devote scarce staff time to pursuing them
through the network. Learning is the easiest to cooperate on, as noted in the section on network type.
Fifty-seven percent of survey respondents agreed they had learned through LINC, as shown in Figure
3.

Figure 4: Learning Results

On advocacy, there have been results already for the network (more on which in the Results section
below), yet it is not obvious that members need a new network to do advocacy. First, most of the
advocacy activities the members report in interviews are at the domestic level, lobbying their own
governments and companies in their countries for inclusive practices. Members can learn from other
LINC members, but an international alliance is not necessary for moving domestic policy – a good
training program could produce the same result more easily. International advocacy does require strong
6
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cross-border networks, yet it is not clear what LINC brings to the international disability movement that
the existing networks such as the International Disability Alliance or CBR Network do not have.
On financial sustainability, document review and interviews show clearly that increased funding for both
members and the network itself is one of the primary motivations for setting up LINC. But the founding
documents for the network, and most of the subsequent discussion, do not clearly lay out a pathway
by which forming a network will lead to more funding. For donors who are interested in direct funding of
organisations working on disability issues, the existence of the LINC network may not add much value,
yet it increases the costs of fundraising to LINC members due to the collaboration necessary. It is true
that there is a trend among some large funders to support collections of organisations, rather than just
single organisations. And for those donors, LINC, both regional and global, may add considerable value
to funding proposals, where SPO networks correspond with regions served by these donors. The value
proposition that networking will raise money for both members and the networks remains to be proven.

LINC-Latin America

After a slow first year, the network of five members in Latin America has developed its own structure,
created relationships across organisations that have built trust and made clear the contributions of
each agency, and created and assessed its strategic plan. There is a high level of local ownership and
joint activity. As with other regions, LINC Latin America added a fourth plan area in 2018 to the three of
the overall LINC network, on management and Monitoring and Evaluation of the network itself. It has
developed communication methods, done face-to-face and virtual meetings every few months, reported
to the Liliane Foundation twice, and evaluated its plan performance.7
Members have taken the basic guidance of the Charter and adapted it to their style and needs.
Interviews showed that members saw that for only five SPOs a Secretariat and President is a bit over
formalised, especially in the beginning. Members said that that structure made four organisations feel
as if they were members of the president’s network, rather than being a horizontal, democratic entity.
In practice, members find that each can lead an activity, each can be a leader at a different time.
Having said that, the group uses the structure to channel communications through the President to the
Steering Committee and vice versa, rather than all members communicating directly with the Steering
Committee.
Members have come to know each other: some countries are specialised in education, others in
employment. For example, the network has benefited from Argentina’s strong capacity in teaching
virtual courses visually, and all have exchanged insights in fundraising, communication strategies,
sustainability, and voluntarism.
The survey showed that 80% of respondents thought their role in decision making was “about right,”
with 20% saying it was too small. All agree that procedures for making decisions are clear. The main
suggestion through the survey was more assistance in fundraising.

7
2018.”

“Informe Reunión Red LINC Latinoamerica,” December 2018; “Final report LINC Steering Committee meeting
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LINC-Africa

As in Latin America, the network in Africa has made major strides toward organising itself into an
effective body for collective action. It is the largest regional network, with three times as many members
as the others. There are 11 Anglophone and seven Francophone members, and the linguistic divide is
as difficult to manage as it is for most African networks that cross borders. In 2018 the group developed
a five year strategic plan, again adding in more explicit organisational development goals than the LINC
Global Charter. The four areas are Coordination and Communication; Joint Programs Development;
Joint Fundraising and Resource Development; and Learning, Experiences Sharing and Partnership.8 In
interviews some noted that a few of these areas overlap, and that implementing them will require some
form of subcommittees or technical teams, but the plan is thorough and well thought out in general.
The group has developed a variety of communications mechanisms, including BlueJeans, Skype,
WhatsApp, and emails.
Two-thirds of survey respondents from Africa said the pace of setting up LINC has been “about
right,” with the remainder divided on whether it has been too fast or too slow. Interviews showed that
members feel that implementing this plan has proved more difficult than anticipated. Members cited
several causes for their slow process of implementation.
First is the participation of members themselves. In the survey and interviews, several cited the
lack of response of members to messages from the Secretariat, or to the tasks they agreed to in
meetings. Second, the large size of the network, language difficulties, and the diversity of membership
in experience with this way of working meant that it has taken longer for all members to appreciate
the value of the network. Interviews suggested that Francophone members have had more difficulty
participating in online calls than Anglophone members, and thus their participation is reduced.
Third has been the difficulty in setting up a stable and responsive Secretariat. Members say at times
the chair has not been as active as necessary, noting that the double role of running an NGO and a
network may be too much. “At times I feel like the coordinator is a secretary role – organizing calls,
light things,” noted one member. “But I was feeling that at that level we need someone who can think
strategically. The chair should play that strategic role with a coordinator supporting administratively,
but the role was shifted to coordinator when the chair got busy.” At the same time, the network is
experimenting with different structures to manage the linguistic difficulties, as noted above. A revised
charter is nearly ready for adoption by the members.
The strategic plan calls for a more robust Secretariat, with sufficient paid staff to manage a network
of this size and diversity. Interviews also revealed a desire for paid fundraising staff, both since many
members do not have much experience in fundraising, and since “fundraising is a profession in itself
– if you want to raise funds you need a proposal writer at regional secretariats,” supported by the
institutional knowledge at the Liliane Foundation.
Sixty percent of survey respondents in Africa said their role in decision making was “about right.”
Francophones were more divided than Anglophones on this point, being evenly divided between “about
right,” “too small,” and “don’t know.”

8
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LINC-Asia

Like the other two regions, LINC-Asia has made great strides in setting itself up. Members have come
to know each other through face to face and online meetings, and have learned from each other, both
through documents and presentations at meetings. In 2019 the group produced a Strategic plan for the
period 2019-2025, which reflected regional priorities: Building a strong Network; Mobilizing expertise of
LINC Asia members for advocacy and awareness raising of National, Asian and International level; and
Building capacity of the network by utilizing expertise, skills, experience of members.9 As with the other
two regions, this plan adds in organisational development goals explicitly.
Together with Liliane Foundation staff, LINC-Asia has developed a brochure for communicating to
others what the network is all about. It also conducted a Strengths, Weaknesses, Opportunities, and
Threats analysis in order to put together its strategic plan, facilitated by one of the members. The
strengths and weaknesses identified by members also reflect comments in interviews and surveys:
“the members have come up with many strengthens viz. presence of charter, M&E
framework, Online F2F meetings and budget commitment for 2019, diversity of the
members in expertise and experience, involvement of members in decision making,
presence of platform for sharing (connect), etc.
The weaknesses identified were; lack of driving force and ownership to unite the
network, insufficient human resources & competency in network, platform is not
properly used by the network, skills and expertise is not sufficiently utilized, no funding
plan and strategy, no financial stability, lack of follow-up, coordination, transparency
about budget and no membership fee, no mechanism for sanction for both membership
and sanction.”10
Nearly two thirds of survey respondents said the pace is about right, and 75% say their decision making
role is about right.
Two main concerns emerged from interviews and the survey. First, many identified the need for more
dedicated staff in the Secretariat, particularly in the areas of advocacy and fundraising. Many found
it hard to imagine that the network would achieve much more without the skills and time of dedicated
professional staff. As one member noted, “we are not implementing decisions, there is a lack of
initiative of members. Why is this happening? We don’t have enough time to give additional time for the
network…[which] is additional responsibility. We are not paid for LINC network, it is the same thing in
every country.”
Second, several saw the need for more strategic leadership. They noted that the work of the chair has
been more logistical than strategic. Discussions at meetings are often about administrative or logistical
matters, rather than of the substance of collective activity in advocacy or fundraising.
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Role of the Liliane Foundation

The final discussion on the structure of LINC addresses the question in the Terms of Reference: what
are the strengths and weaknesses of the role of the Liliane Foundation in the LINC networks?
As noted above, the support of the Liliane Foundation to the entire process has been crucial. While
many SPOs have been enthusiastic about the concept from the beginning, and others have come on
board during the process, it is hard to imagine the networks taking shape without the Foundation’s
start-up financial support, organisational capacity for consultations, meetings, and planning, creation of
foundational documents, and staff dedicated to keeping it going.
Now that the network is set up, the role of the Foundation is evolving. The Charter notes that the Liliane
Foundation has three roles:
1. International Secretariat
2. Investor
3. Member
The Secretariat role is already well developed:
1. to support the Chair in organizing meetings and monitoring activities;
2. to facilitate and stimulate communication between the members of the network, and between
the different networks;
3. to facilitate the monitoring and evaluation of the network (including the annual evaluation of
the networks by the Steering Committee), and the evaluation of the “returns on investment” –
quantitative and qualitative - of the network by the Liliane Foundation.11
Described this way, the roles of the Secretariat can remain steady even as strategic priorities
change and the regional networks develop. All interviews and surveys praised the support role of the
Secretariat.
Support to the Steering Committee is a key function. The Charter sets up the Steering Committee as
the main governance body of the global network, with regional networks equally represented on it. In
practice, interviews showed some question about the influence of the Liliane Foundation staff on the
Steering Committee: while the Charter states that when voting, the Liliane Foundation has only one
vote, in practice most decisions are made by consensus, and multiple Liliane staff members participate
in Steering Committee meetings. While participants cited few instances of outsized influence, the
potential for a de facto role for Foundation staff beyond the role delineated in the Charter is real.
As for its investor role, it is difficult to imagine the network having progressed as far as it has without
seed funding from the Foundation. The Foundation has invested an average of €228,000 per year
in the network, not counting Liliane staff time. In the beginning, the intention was for the network to
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be self-supporting after three years.12 Interviews with participants from all regions and the Foundation
agreed that that goal was overambitious, and will need to be revised in the future. It is noteworthy that
as far back as 2017 the Liliane Foundation External Advisory Board noted that the Foundation should
“take time / allow time for the network to succeed: don’t expect that in 3 years the whole network will be
self-sustaining and achieving all its goals.”13
Participants may also need to revise the notion of the Foundation’s third role in this light, member. The
Charter states that “After the initial period of around 3 years the Liliane Foundation will remain a full and
active member of the regional networks. It is expected that its role as investor will reduce and/or stop
completely once the network is self-supporting by its members.”14 The goal of moving to a completely
horizontal network with equal power among all members is an excellent one for what the network wants
to do. Yet thanks to its position in the Netherlands, one of the main contributions the Foundation brings
to the network is access to funding, beyond that of the regional networks. While this advantage is
declining, it is likely to hold true for many years. Consequently, it seems naïve to assign the Foundation
a role that does not include funding, when that is its main competitive advantage in the system.
At the same time, the Charter goes on to say that after funding is reduced or eliminated, “the Liliane
Foundation expects to still assume a role as guardian of the processes within LINC, and operate
in a leader role and provide assistance and coordination through the international secretariat.” This
language suggests that it will not in fact be a horizontal network, and as founder the Liliane Foundation
is privileged above the regions. Since providing funding and access to European funding is its major
contribution, the question remains as to what its value added is after funding ceases. More specifically,
the network needs to decide if having one agency as a “guardian” and “leader” contradicts the Basic
Structure in the Charter: “The structure will be horizontal, with a purpose to strengthening the members
on content and results (as opposed to a vertical organisation, with the management of it responsible for
the results).” Resolution of these roles will require further discussion among the Steering Committee as
the process moves forward.

Results of LINC
After more than four years of work, what results has LINC produced? The following discussion breaks
down results by the three LINC global objectives: learning, advocacy, and financial sustainability.
Overall results as reported by the survey are summarised in Figure 5, and regional results are noted in
the narrative.

Learning
The Terms of Reference for this evaluation asked to what extent LINC has contributed to an increase
in knowledge of the members in LINC-Asia, LINC-Africa and LINC-Latin America, both on disability
related topics and on organisational development related issues. Results varied across the regions, but
12
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all reported significant increases in knowledge through LINC activities and connections.
Interviews, documents, and the survey show that members learned from each other, from the Liliane
Foundation staff, and at least once from other networks. There were multiple formats for learning:
reading documents shared on the Connect Platform or by email, presentations at face to face
meetings, exchange visits, questions asked and answered on WhatsApp, online meetings, and informal
conversations.

LINC-Latin America

In Latin America, Lazos Profesionales, the LINC member from Argentina, has specialised in online
education. The network took advantage of that capacity and held two online learning sessions in 2018,
one on “Communication Strategies for Civil Society Organisations” and another on “Sustainability
for Civil Society Organisations.” All five members of the network participated, as well as Partner
Organisations (POs). The network members from Colombia and Argentina also did a virtual exchange
to learn about each other’s operations in 2018. The SPO in Colombia also shared its expertise in
Community Based Rehabilitation, as well as network building. The network did two more sessions in
the same way in 2019, focused on “Volunteers and Human Resources Management in NGOs working
for and with People with Disabilities,” and “Identifying, Planning and Evaluating Social Projects.”
One member said that learning from colleagues “has expanded my understanding of people with
disabilities. I always had a way of looking at it from my organisation here, but when I read about how
it is elsewhere, I see that it is a huge thing, and there are other ways to understand it.” Sixty percent
of survey respondents from the region said they had increased their knowledge of both disability and
organisational issues.

Figure 5: LINC Results by Region (percentages are for respondents from that region only)
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LINC-Africa

In Africa, members also reported significant learning, though the results were more mixed. Face to
face meetings have included presentations for other members on disability related topics such as
inclusive education and assistive devices. “Meetings have been a huge learning opportunity,” said one
member, “since meetings built in capacity building elements in the design.” The Connect Platform,
email, and WhatsApp have all been useful as well. The network produced its first newsletter as LINCAfrica through the technical support of Cameroon and member contributions. One member pointed to a
specific experience where learning paid off in funding:
“I log in to the LINC Connect, try to read through new developments in Asia, new
opportunities for funding. I was recently developing a proposal for the next phase
funded by [our donor]. I read on the platform to see what current trends are on CBID.
This gave me a good framework for action, outside my silo, and I was able to see
how my context fits into global trends. I finished the proposal, sent it off, and it was
approved yesterday.”
At the same time, members increased their knowledge of organisational issues, including how to set
up and run a network, and how to develop a branding document. “This has been a good learning
opportunity for me to learn from others in other countries, that experience trickles down to my own
domestic networks. Some of these shortcomings have helped in avoiding mistakes domestically.”
Given the diversity of membership, some members have not benefitted from learning activities. One
noted “I have had no concrete results in learning with others. There have been enriching exchanges,
but personally I haven’t learned from others.” The survey showed that 80% of members in the region
reported learning about disability related issues, with a smaller percentage learning about management
or advocacy (53%). And when asked to rate the extent of their agreement with the statement “I have
increased my knowledge on disability related topics or on organisational development related issues
through LINC activities,” just more than half agreed or completely agreed, with the remainder neutral or
disagreeing.
A few members added that the value of the Liliane Foundation staff has been high. One noted that:
“I stress that apart from learning from other network members, the Liliane Foundation
brings an arsenal of experience in international development which is extremely useful
for anyone who is interested in learning. While we are acting domestically, they are
operating globally and can bring insights from around the world. Content at meetings
is useful – we are also a community of practice, sharing experience, we can create
knowledge not found in books.”
In addition to the work of program officers, the Liliane Foundation staff have contributed at face to face
meetings with their experience at branding, and delivered an entire workshop session in fundraising at
the May 2019 LINC Africa meeting.

LINC-Asia

In Asia, the results are similar to those of Latin America, with just more than half of survey respondents
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reporting increased knowledge as a result of LINC activities. LINC-Asia especially took advantage
of the Connect Platform and face to face meetings. Examples include an SPO in India sharing its
best practices for assessing disabilities and capacity building for physiotherapists, while DRRA in
Bangladesh shared its education model and health model and guidelines for identifying disabilities.
The network also provided training in disability-related issues in disaster risk management. Members
also brought in a consultant to help them improve their skills in monitoring and evaluation, and have set
up exchange visits and trainings, including sending a staff member from CHAI in India to train staff in
Indonesia on the use of an application for data management. Some members participated in the CBR
Congress in Mongolia July 2019.

Advocacy
Engaging in collective advocacy activities requires a higher level of coordination than learning, and
a set of skills that many LINC members have not developed extensively. Consequently, much of the
advocacy activity in this period involved building capacity to do it in the future. About half of survey
respondents agreed with the statement “My organisation’s ability to advocate for people with disabilities
on public policy has increased due to LINC activities,” while the other half were either neutral or
disagreed. Interviews showed that nearly all members saw it as a key activity for LINC, and all regions
included steps in their plans to build capacity to do it better. Many reported successes in advocacy at
the national or local level, but cross-border successes were rare.

LINC-Latin America

Members in Latin America focused on two efforts, Conocer para Incidir (Knowledge to Influence)
and Ring the Bell. Conocer para Incidir was concerned with inclusive education: learning about
best practices, communicating about them publicly, and advocating for them. Ring the Bell, a global
campaign led by the Liliane Foundation, was successful in spreading the word about inclusive
education, though its most obvious immediate benefit was raising the profile of LINC members that
later paid off in greater name recognition for local SPOs. Four countries participated in the Ring the
Bell campaign: Bolivia, Colombia, Nicaragua, and Peru. Given the political culture of the region, it
is also a benefit that the SPOs are often now seen as part of an international network, not just local
organisations. “When I visit ministries so they can support us or distribute materials, they like that it is a
network, not just [a local organisation]. Communication media also want to be there because they know
it is a global action – TV, press, radio – they see that we are part of the global movement.”
Most activities included building the foundation for future efforts. Members mapped the organisations
in the region important to disability issues in order to support advocacy, learning, and fundraising. They
also successfully approached the Trust for the Americas, an organisation affiliated with the Organization
of American States (OAS), to publish LINC materials. One member noted that it was “important for
others to see how we work, both as organisations and as LINC. Many see LINC through the Trust web
site.”

LINC-Africa

Like Latin America, the network in Africa primarily laid the foundations for future advocacy work. Again,
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the Ring the Bell campaign raised the profile of some SPOs, which benefited them domestically. One
member noted that after the Ring the Bell campaign they were invited to contribute to the design of
the government’s new inclusive education policy. “We took part in those consultations, and provided
feedback. Though we’d been doing inclusive education, we had not participated at national level.” The
network also designed a Disability Assessment Tool, which it used to understand the context of different
countries to tailor evidence based and crosscutting advocacy actions for each country.
Members note that there have been “no tangible outcomes. We haven’t had a common understanding
on what we should advocate for. It was only this year in Ghana [in May 2019] that we met and agreed
on common issues to advocate for – domestication and ratification of UNCPRD, collective advocacy of
inclusive education policies.” LINC-Africa has approached the African Union to put engagement with
disability issues on those platforms, though no agreement has yet been reached.
Other members are less encouraged by these initial steps. “We have an advocacy plan in our plan of
action, nothing concrete. We have not even built capacity to do advocacy as a network. We did get the
idea that advocacy is important, and we’ve done many things domestically, but we were already doing
that, LINC didn’t help.” The survey showed that members were about evenly split on the statement “My
organisation’s ability to advocate for people with disabilities on public policy has increased due to LINC
activities.”

LINC-Asia

In Asia as well, the network took steps toward creating the foundation of collective advocacy, but did
not engage in advocacy activities themselves. One key step was agreement to conduct an audit of
“Physical Accessibility of Public Schools in the Asia Region,” and four countries participated. Many used
the results as the evidence base for their advocacy with their own governments, but to date no regional
level advocacy has emerged from it. Other important activities included production of a LINC-Asia
brochure, presenting at an international conference on disability, and, most importantly, co-organising
a The Post Congress Workshop with Community Based Rehabilitation Asia-Pacific Network (CBR AP)
and the Liliane Foundation in collaboration with UNESCAP and Asia-Pacific Development Center on
Disabilities (APCD). The meeting was an initial consultation with other important networks in the region,
and while it did not produce an action plan, it established relationships that the network will build on in
the future.
Two thirds of survey respondents were neutral or disagreed with the statement “My organisation’s
ability to advocate for people with disabilities on public policy has increased due to LINC activities.”
One member observed in an interview that “There are steps toward readiness: first, we need to conduct
research, collect evidence. Then we should decide where is the moment for advocacy.”

Financial sustainability
The consensus across all regions and among the Liliane Foundation staff is that of the three
strategic areas, this one has shown the fewest results. All groups reported that the original concept
of sustainability for the network after three years was overly optimistic. In addition, some of those
organisations which are in the midst of the transition from SPO to NPO are not having much success in
raising resources to replace the Liliane Foundation funds.
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LINC-Latin America

One member – Lazos Profesionales – has already made the transition to NPO, and continues to
participate actively in the network. Others are struggling to find alternatives to the Liliane Foundation
funds, or the funds to support the network. “We have responded to prizes, calls, convocations, and
have not gotten anything…. We have done eight proposals with no success. I’m not sure what else to
do.”
The network was successful in getting the Liliane Foundation funding for its Conocer para Incidir
(Knowledge to Influence) in 2018, which was a collaboration among the SPOs in Colombia, Peru, and
Argentina. And it has mapped out the relevant organisations in the region to prioritise approaches
to funders. In 2019 members collaborated to write two new proposals: one on inclusive education,
“Conocer para Incidir. Stage 2,” and the other on inclusive employment, “From student to worker.”
When asked if “Participating in LINC has increased my ability to raise funds,” only 20% of survey
respondents agreed. And in response to the statement “My organisation is more financially sustainable
as a result of LINC activities,” only 20% agreed, the rest being neutral or disagreeing strongly. And
everyone disagreed with the statement “My regional network is financially sustainable for the near
future.” So there is room for network performance improvement in this area.

LINC-Africa

The network has devoted its attention in this area to increasing member skills, generating an
evidence base, and preparing proposals. LINC-Africa hired a consultant to train members in resource
mobilization at its annual meeting in Ghana in May 2019, and is considering hiring a consultant
to help with fundraising. Members submitted five proposals in response to calls from the Liliane
Foundation. Zimbabwe and Zambia submitted a proposal on Human Rights advancement to the EU
which was approved.15 And Zimbabwe, Ghana, and Zambia teamed up to develop a research proposal
on women’s sexual and reproductive health and rights (SRHR), which was funded by the Liliane
Foundation. They plan this study to be the basis of a larger proposal to other funders, and to use the
experience to develop a template or framework for working together on other proposals in the future. In
addition, it broadened the networks out to government ministries and other NGOs for whom the topic is
a new one.
Members are exploring a number of initiatives to support resource mobilisation. The network developed
a LINC-Africa capacity statement which can be shared with potential funding partners. Some believe
that without a legal registration in one of the countries it will be difficult to get funding for multi-country
proposals. Others suggest that dedicated staff for fundraising are necessary to raise resources on the
scale necessary.
African network members perceived more progress in this area on a personal level than their Latin
American counterparts. Sixty percent agreed that “Participating in LINC has increased my ability to
raise funds.” But on an organisational level they agreed with LINC-Latin America: in response to the
statement “My organisation is more financially sustainable as a result of LINC activities,” only 20%
agreed, the rest being neutral or disagreeing strongly. And everyone but one disagreed with the
statement “My regional network is financially sustainable for the near future.”
15
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LINC-Asia

Members also worked to lay the foundations for future fundraising. The physical access audit done by
Bangladesh, India, Philippines, and Vietnam not only provided evidence for advocacy, it will also serve
as data for funding proposals. Members have already done one proposal, submitted to the NIPPON
Foundation, without success. The experience of producing that proposal – which took a year – has
given members experience in researching donors, generating agreement on what should be in a
proposal, and developing the proposal itself together. Some members note that strategic fundraising
is new practice for many: “Most members don’t have that readiness; they have very secure donors.
Most are church based so they have secured fundraising, others are international branches with core
funding. So they are not very crazy about fundraising.” The solution is that “LINC Asia needs to think
[strategically]. Which calls, when, assign a team – a very strategic process.”
Only 11% of members surveyed agreed that participating in LINC had increased their ability to raise
funds, although 44% agreed that “My organisation is more financially sustainable as a result of LINC
activities,” likely as a result of laying the groundwork for future resource mobilization. The same number
agreed that “My regional network is financially sustainable for the near future,” although the majority
disagreed strongly.

Value Added
What is the current added value of LINC for members in LINC-Asia, LINC-Africa and LINC-Latin
America as compared to what was foreseen?
The discussion above about the Value Added of LINC – that is, what value does LINC add to the work
of the members – suggests significant variation across regions and objectives. The responses to the
2018 survey conducted by the Liliane Foundation indicate that the degree which LINC has met
expectations varies across regions.16

Figure 6: Participant Expectations in 2018

16

“LINC Satisfaction Survey – Results,” August 2018.

21

Respondents in Latin America were the most satisfied, with about half of Asian and Anglophone
African respondents noting their expectations were being fulfilled. Francophone Africans were the least
satisfied with progress to that point. Interviews in 2019 suggest this trend continues to be the case.
As for the three objectives – learning, advocacy, and financial sustainability – we asked members
directly how LINC helped in their work. Interviews and surveys showed that the primary value was in
learning from each other. One member noted that ““My job is looking at a smaller context, I’ve had the
opportunity to learn and improve my work as a manager without paying anything.”
Another framed it differently: “The LINC network has learning workshops. These help me in my own
organisation. I have been trained on how to raise funds from local resources, and how to write winning
proposals with support from the LINC network and the Liliane Foundation.”
The 2018 survey showed that there was mixed interest in LINC objectives: over half expressed medium
or low interest in advocacy, 40% in fundraising, but high interest in learning with 100% with high or
medium interest.
This learning holds as well for the Liliane Foundation staff, some of whom see LINC as a capacity
building tool for partners. “If members start developing tools and conducting evaluations and helping
each other, the Liliane Foundation won’t have to develop all the tools in all the languages themselves,”
said one staff member. “It is not working this way now, but it would help me as program officer.”
Second in value was in advocacy. Though there were few cross-border advocacy efforts, members
across all regions said that the capacity building work so far, and even simply participating in
advocacy activities, lifted agency skills in their domestic advocacy work. All three regions are laying
the foundations for strategic advocacy work, and most see a direct link between the potential benefits
of advocacy and better lives for children with disabilities in terms of inclusive education, increased
physical access, and a variety of other issues.
Finally, financial sustainability remains the most elusive value for LINC. Again, regions are laying the
foundations for future resource mobilization efforts, and even rejected proposals have helped regional
networks iron out methods for doing proposals more effectively. There is wide variation in the desire of
SPOs to do fundraising, mostly linked to the security of their own funding. The analysis of the Liliane
Foundation is that “Northern country funding is coming to an end in the next 5-10 years, so we need to
strengthen southern partners to be able to support themselves, to shift from the Liliane Foundation as a
central link to a more distributed network.”
As for the pace of progress, one comment from the 2018 survey summarises the views presented in
many interviews:
“The network has the potential to raise funds indefinitely. But based on my experience
in working with networks and coalitions, is not realistic for the network to function well
by 2020 without financial support from the Liliane Foundation. The network is so young
and we have so much to learn in working together as equal partners with common
interest.”
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Lessons learned
Process
1. Engagement with the network depends on the need felt by each member for its services.
Automatic membership through a history of being funded by a foundation does not differentiate
between those who really need it and those who do not.
2. Creating and maintaining networks requires resources over the long term, 3-6 years: people,
connections, and money. Members can contribute those according to their means, which will
vary considerably from member to member.
3. It is normal for members of networks to fluctuate in the time they have to devote to network
activities. Network functions benefit from having multiple people available to pick up work when
others become overwhelmed.
4. No matter how well thought out goals and objectives are, networks are based on relationships,
and sufficient attention must be devoted to building familiarity and trust among members.
5. Engaging all SPOs and POs in knowledge exchange in regional networks rather than just chairs
proved helpful for building commitment.
6. The common vision and support from the Liliane Foundation was enormously beneficial to
building the networks.
7. Some activities require a higher degree of collaboration than others. Knowledge sharing is the
easiest, followed by aligned action, and then by integrated action. Participants can adjust their
planning and expectations accordingly.

Structure
1. Volunteer labour can accomplish much, especially for motivated organisations, yet complex
tasks such as advocacy campaigns and fundraising often benefit greatly from professional paid
staff or consultants.
2. Regional networks need to adapt governance structures and processes to their needs.
3. Horizontal relationships among regional network members have produced more productive
networks than vertical relationships.
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Recommendations
Planning, Governance, and Management
1. Members should make use of each other’s strengths to achieve access to appropriate quality
services for as many children as possible. Analyse all LINC networks including the Liliane
Foundation and Partner Organisations to foster interdependence. Do Strengths-WeaknessesOpportunities-Threats (SWOT) analyses and resource mapping for all, using team facilitation
mechanisms. Develop basic theories of change that show the role of networking in achieving
goals; if none are available, use other tools to achieve those goals.
2. Use the unique position of the Liliane Foundation in the Global North to open opportunities for
global advocacy, learning across borders, and access to funders.
3. Regional networks should continue to adapt governance principles and processes in line with
their local needs. Participation should be based on willingness to participate in the network,
more than historic relationships with the Liliane Foundation, with a goal of shared ownership of
the network. Ensure that Partner Organisations are integrated and benefiting from the network.
4. LINC-Africa should proceed with its new secretariat structure for Africa, focusing on ensuring
inclusion of Francophone members. If after one year the situation has not improved, LINCAfrica should revisit the original two network idea, with close cooperation between the two when
benefits are clear.
5. Consider hiring regional staff with strategic and administrative functions where coordinating
networks across many countries has proved difficult for chairs.

Fundraising
1. Regional networks and the Liliane Foundation should increase cooperation in co-writing and
presenting proposals for funding. Co-financed projects should be based on cost sharing and
cost efficiency.
2. Regional networks should continue to develop innovative projects to raise money among
Southern organisations in South-South cooperation.
3. Liliane Foundation staff and regional networks should continue to provide capacity building in
fundraising for network members: training, support of consultants and temporary grant writers,
and support for regional networking with donors.
4. Liliane Foundation staff should share its funder inventory and intelligence with LINC members
and regional networks on an ongoing basis, especially for European donors. An atmosphere of
joint fundraising for the children with disability movement would allow for collaboration among
both Foundation staff and LINC members. Joint meetings with funders, exchange of information
on likely targets, and collaboration on proposals can all increase the amount of resources
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available for children.

Learning
1. Liliane Foundation should play a bigger role as a generator and broker of knowledge. All
networks should continue to create and implement evidence-based models of good practices,
and ensure that Partner Organisations are included.

Advocacy
1. The entire network should continue to commit to joint advocacy for issues such as inclusive
education, inclusive labour, and implementation of the Convention on the Rights of People with
Disabilities (CRPD) at local, national, and international levels.
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Annex I. Results of 2019 Survey
LINC Evaluation Survey
1. I am a member of

a.
b.
c.
d.
e.

LINC-Asia
LINC-Latin America
LINC-Africa
Liliane Foundation or LINC Secretariat staff
Other

2. The pace of setting up LINC has been

a.
b.
c.
d.

About right
Too fast
Too slow
Don’t know

3. I originally joined LINC in order to

a. Connect me to other organisations
b. Increase my knowledge of disability-related issues (such as disability assessment,
inclusive education, etc.)
c. Increase my understanding of management, advocacy, etc.
d. Increase my ability to raise funds
e. Other (specify) 				

(choose all that apply)
4. Participating in LINC has

a. Connected me to other organisations
b. Increase my knowledge of disability-related issues (such as disability assessment,
inclusive education, etc.)
c. Increase my understanding of management, advocacy, etc.
d. Increased my ability to raise funds
e. Other (specify) 				

(choose all that apply)
5. I have contact (in person, WhatsApp, email, etc.) at least every 3 months with

a.
b.
c.
d.
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Other LINC members
My Regional Chair or Coordinator
Liliane Foundation or LINC Secretariat staff
Other disability-related organisations outside the LINC network
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(choose all that apply)
6. I feel that my role in decision making in LINC is

a.
b.
c.
d.

About right
Too small
Too large
Don’t know

7. The procedures for making decisions are

a.
b.
c.
d.

Clear
Followed
Reasonable
Don’t know

(choose all that apply)
For the following questions, indicate how much you agree with each statement, 1 for
completely agree and 5 for completely disagree
8. I have increased my knowledge on disability related topics or on organizational

development related issues through LINC activities (Likert Scale 1-5)

9. My organisation’s ability to advocate for people with disabilities on public policy has

increased due to LINC activities (Likert Scale 1-5)

10. My organization is more financially sustainable as a result of LINC activities (Likert Scale

1-5)

11. My regional network is financially sustainable for the near future (Likert Scale 1-5)
12. If I could change one thing about the network, it would be …
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If I could change one thing about the network, it would be …
Register it legally and provide it with the human and financial resources for its functioning
More participation of all the members
The structure for effective coordination
Contacts for fundraising
More opportunities for fundraising
Financial Independence of the network
The name, considering that it must maintain its independence of the Liliane Foundation
Rotation of LINC chair after 2 years
its structure. With a view to improve and ensure equal and effective participation.
Slow rate of collaboration and lack of follow up after LINC Meetings among SPOs/LINC members.
To strengthen the Secretariat with the experts in the field of Advocacy and Resource Mobilization
along with a full-time coordinator.
To set up a strong programme management unit to support LINC Asia Secretariat, especially one for
resource mobilization and one for advocacy along with a full time coordinator. SPOs need to integrate
LINC Asia activities into their LF annual plan and mainstream it into their organizational priorities.
Dynamism and Networking with Technical Assistance opportunities
Involve the various SPOs in making major decisions
I) Coordination. Add a full time strategist to the coordination team to intentionally think with members
and steer activities to achieve objectives. Practically the previous role of the coordination (apart
from the chair) before Cameroon step in was more of secretariat than strategic thinking. Also, the job
descriptions and time allocated for LINC activities by the chair and support staff needs to be clearly
defined. In the past, it seems as with the recruitment of the coordinator, the chair handed over the
majority of functioning to the coordinator and then activities were reduced to secretariat functions. I
think with a little strengthening of leadership team, LINC will achieve its objectives.
Better communication and involvement of all the SPOs in decision making, better consideration of the
needs of the LINC Africa Francophone network for documents and information shared by email and
WhatsApp, and in meetings.
It should be needs based and ownership should be with the members
An increased sense of ownership/priority/urgency among members.
LINC-regional secretariat needs more capacity to perform optimally. Currently, LINC-Asia
secretariat is working with a part time coordinator. There needs to be a dedicated team to work with
specializations in Resource Mobilization, Advocacy and Learning. A full time coordinator to work
closely with the network as well as outside network
Speed up the process of making concrete decisions and plans in the regional meetings (Kigali,
Lusaka and Accra)
Reducing the size of the network, to have two groups English and French on their own
initiate more joint fundraising activities and organize more training/capacity building activities,
workshop and seminars etc.
Ensuring that the secretariat is strengthened with the right knowledge, skills, attitudes and experience
in managing networks and delivering on their mandate within the region.
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work more on network members readiness, arrange orientation during annual meeting from
different countries , conduct SWOT of SPOs and develop a plan to use its findings for advocacy
and knowledge management . Collect up good practices on education and employment issues, and
engage other networks.
more ownership of the member organizations, less dependency from LF
Involve all members in design making, not only steering committee
Establish a fully functional secretariat for Africa
Register LINC in a chosen country
The network needs to provide more time and opportunity to get to know more about the different
members and to strengthen the relationships among the members. The network also needs to
provide more capacity building activities including sessions on the United Nations Convention on the
Rights of the Child and the United Nations Convention on the Rights of Persons with Disabilities.
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